
MAKING CHANGE HAPPEN

CHANGING PEOPLE PRACTICES FOR GOOD 



W H AT  W E ’ R E  G O I N G  T O  C O V E R

1. Why is change so hard?

2. The 8 steps to managing change



W H Y  I S  C H A N G E  S O  H A R D ?

1. It tends to be top down – change happens ‘to you’ 

2. It’s presented as something big and long – Transformation Programmes

3. It often involves loss – of status, of certainty, of habits

4. It’s seen as logical – a clear business case – rather than emotional

And yet, we been able to change quickly during the pandemic.



W H I C H  R E S I S TA N C E  T O  C H A N G E  A R E  Y O U  FA C I N G ?  P O L L

‘ I T’ S  N O T  T H E  

R I G H T  T I M E’

T H E  T R A D I T I O N A L I S T

‘T H I S  W O N’ T

W O R K  H E R E !’

T H E  A N G R Y  D E F I A N T

‘W E L L, I F  Y O U  

R E A L LY  W A N T  T O…’

T H E  C Y N I C

‘W E  H A V E N’ T

G O T  T I M E’

T H E  B U S Y  O P E R A T O R

‘P R O V E  T O  M E

I T  W I L L  W O R K’

T H E  I N T E L L E C T U A L



M O S T  C H A N G E  M A N A G E M E N T  D O E S  N O T  S U C C E E D !



T H E  8  S T E P S  T O  C H A N G I N G  H R



• The WHY of change

• Change narrative

• One case or more?

BUILD

THE CASE1



B U I L D  T H E  C A S E

‘Shock and Awe’ data Permission To Explore

1



• Neuroscience of change

• Using Persona

B U IL D

TH E  C A S E1

INFLUENCE 

OTHERS2



I N F L U E N C E  O T H E R S

Three key things to bear in mind when trying to influence others

1. We want to be like everybody else – herd mentality – use early adopters and pull not 
push strategies

2. We’re lazy – and will follow the path of least resistance – make change easier and 
less intimidating

3. We’re more frightened by loss – than excited by gain – important to know what 
people stand to lose or perceive they stand to lose

2











W H Y  W O U L D  T H E Y  W A N T T O  C H A N G E ?



C U S T O M I S E  B A S E D  O N  Y O U R  P E R S O N A



• story telling 

• simple messaging 

• asking not telling and 

• symbols and rituals

B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2

DESIGN YOUR 

COMMS3



D E S I G N  Y O U R  C O M M S3



• Choose early adopters

• Don’t force it – don’t worry about the biggest resistors

• Find and work through influencers 

• Reminding leaders of their impact – importance of role modelling

B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2

GO W ITH THE 

ENERGY4

D E S I G N  YO U R  

C O M M S3



G O  W I T H  T H E  E N E R G Y4



• Creating psychological safety 

• Shrink the change to manageable chunks

B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2 D E S I G N  YO U R  

C O M M S3
G O  W ITH  TH E  

E N E R G Y4

MAKE CHANGE 

LESS SCARY5



M A K E  C H A N G E  L E S S  S C A R Y5



• Using subtle suggestions or encouragement to ‘nudge’ people 

towards different choices

B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2 D E S I G N  YO U R  

C O M M S3
G O  W ITH  TH E  

E N E R G Y4

M A K E  C H A N G E  

L E S S  S C A R Y5

NUDGE 

TECHNIQUES6



N U D G E  T E C H N I Q U E S6



• Treat each change as a new product. 

• Use agile design methods such as:

‒ Minimum Viable Product

‒ Pilots/Experiments

• And don’t have too many on the go at any one time

B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2 D E S I G N  YO U R  

C O M M S3
G O  W ITH  TH E  

E N E R G Y4

M A K E  C H A N G E  

L E S S  S C A R Y5 N U D G E

TE C H N IQ U E S6

AGILE DESIGN 

METHODS7



A G I L E  D E S I G N  M E T H O D S7



• Naming

• Permission marketing

• Content marketing

• Rolling launch

• Know your audience

B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2 D E S I G N  YO U R  

C O M M S3
G O  W ITH  TH E  

E N E R G Y4

M A K E  C H A N G E  

L E S S  S C A R Y5 N U D G E

TE C H N IQ U E S6
A G I L E  D E S I G N  

M E TH O D S7

BRAND,  LAUNCH 

AND MARKET 

YOUR CHANGE
8



B R A N D ,  L A U N C H  A N D  M A R K E T  Y O U R  C H A N G E8



8 M A R K E T  Y O U R  C H A N G E

1.Permission Marketing

2.Content Marketing 

3.Rolling launch



KNOW YOUR AUDIENCE



B U IL D

TH E  C A S E1 IN F L U E N C E  

O TH E R S2 D E S I G N  YO U R  

C O M M S3
G O  W ITH  TH E  

E N E R G Y4

M A K E  C H A N G E  

L E S S  S C A R Y5 N U D G E

TE C H N IQ U E S6
A G I L E  D E S I G N  

M E TH O D S7
B R A N D ,  L A U N C H  

A N D  M A R K E T 

YO U R  C H A N G E
8



FREE for Members of the Disruptive HR Club. 

Join the Club today and get your money back

on today’s webinar!

Dates for your diary!

Comms & Engagement 20 July

Performance Management 8 Sept

Diversity & Inclusion 7 Oct

The New Workplace 13 Oct

Leadership Development 20 Oct



ANY QUESTIONS?



THANK YOU AND GOOD LUCK!


