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“Staff have a real sense of commitment and passion but with 

lots of fun and laughter with it… as you can see from our last 

team building day, a healthy mix of competition and team 

camaraderie along with exercise and fun! There aren’t many 

places that manage to combine all the perfect ingredients to 

a great place to work like Thrive Tribe!”  Jackie

TH
E PU

RPO
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F 
TRIBEG

UIDE
A

s a grow
ing business w

e need to have a num
ber of form

al people policies and 
processes, so that w

e can m
ake sure w

e’re treating everyone fairly and legally.  
W

e are also com
m

itted to retaining our entrepreneurial spirit and w
ant to avoid any 

unnecessary bureaucracy.

That’s w
hy w

e have developed TRIBEG
U

IDE. It’s a collection of w
hat w

e hope are 
useful things about w

orking here. That doesn’t m
ean w

e don’t have the serious people 
polices to protect you and us, but it’s very rare they’re needed, so w

e have focussed 
on those aspects that help m

ake this a fantastic place to w
ork.

W
hen reading TRIBEG

U
IDE, you w

ill pick up on 4 im
portant them

es:

O
ur values define us

W
e hire and prom

ote the people w
ho m

atch our culture and values. W
e w

ill alw
ays 

hire for behaviour over qualifications and w
e take it very seriously. W

e know
 that 

this is w
hy w

e’re such a happy place to w
ork. O

ur culture also sets us apart from
 our 

com
petitors and is w

hy w
e get such great feedback from

 the com
m

unities w
e w

ork in.

W
e trust you

A
s w

e grow
 w

e are keen to encourage freedom
 and autonom

y rather than stifle it. W
e 

know
 if w

e do w
e w

ill continue to attract and retain the best people w
ho flourish in our 

culture. So, you w
on’t find a process or rules for everything – just som

e loose guidelines 
to help you think things through. W

e have hired you because you have great judgem
ent.

You are unique
W

e don’t w
ant to treat everyone the sam

e. Each of you w
ill have a different role, different 

things that m
otivate you, different training needs and be at different stages of your career 

journey. W
e celebrate your uniqueness and try and avoid ‘one size fits all’ H

R.

Personal responsibility
In our line of w

ork w
e know

 how
 im

portant taking personal responsibility is w
hen 

it com
es to health and w

ellbeing. W
ell w

e think it’s the sam
e w

hen it com
es to 

perform
ance at w

ork. W
e hope you w

ill m
ake the m

ost of it. C
hallenge yourself, 

challenge us, ask for feedback, stretch yourself, grab every opportunity you can. Don’t 
w

ait to be asked and if there is som
ething bugging you, speak up.

W
e know

 that people at Thrive Tribe com
e from

 m
any different backgrounds and 

som
e of you m

ight be used to m
ore form

al H
R policies. O

ur view
 is that to provide 

high quality and custom
er focussed services w

e need people w
ho can innovate, take 

personal accountability and m
ake great judgem

ent calls. W
e believe that creating an 

environm
ent w

here people are not constrained by unnecessary bureaucracy and rules 
is essential to drive the behaviours w

e w
ant as a business.
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“I have made a lot of friends whilst 
working here which is lovely. The working 
environment is relaxed but professional. 
Everyone gets their job done but has  
fun at the same time.”  Chloe

A
LL O

F U
S A

RE RESPO
N

SIBLE FO
R EN

SU
RIN

G
  

W
E LIV

E O
U

R VA
LU

ES 

W
e seek to deliver high quality results by adopting 

evidence based m
ethods, encouraging out of the box 

thinking and rem
aining open at all tim

es to new
 and 

im
proved w

ays of doing things.

W
e alw

ays try to w
alk the w

alk, understanding 
that taking responsibility for our ow

n health and 
w

ellbeing im
pacts upon the quality of w

hat w
e do 

and our ability to inspire and influence others.

W
e love hitting targets and appreciate that w

e 
w

ouldn’t be here if w
e didn’t keep our eyes on our 

KPIs at all tim
es. U

ltim
ately, w

e w
ant to generate 

grow
th, for us and our clients too.

Being generous doesn’t just m
ean contributing 

our tim
e and resources to im

proving people’s 
lives, it’s also about the sim

ple things, such 
as giving one another constructive, honest 
feedback and taking the tim

e to say thank you.

Recognising the pow
er of a sm

ile, w
e prom

ote a fun, 
supportive w

ork place and relish the opportunity to 
engage in truly m

eaningful w
ork.

O
U

R VA
LU

ES

BE EFFECTIV
E

BE TH
E CH

A
N

G
E

BE BIG
-H

EA
RTED

BE SU
CCESSFU

L

BE H
A

PPY

A
 BIT A

BO
U

T  
O

U
R H

ISTO
RY

In 2009 Thrive Tribe w
as set up and w

on its first contract to becom
e the local 

Stop Sm
oking Service provider for the London Borough of H

am
m

ersm
ith &

 Fulham
. 

Despite only being a sm
all organisation back then w

ith a team
 of less than ten, w

e 
recognised w

e had som
ething special in our passionate w

orkforce and innovative 
approach to service delivery. M

oving forw
ard w

e’ve taken great care to build on this 
foundation, taking our tim

e to prioritise quality over quantity and pull together a team
 

of individuals w
ho share our values and strive to achieve our purpose:

To m
ake being healthy rew

arding and achievable for all
Since 2009, w

e have grow
n to becom

e a highly regarded, aw
ard w

inning specialist 
provider of healthy lifestyle services and resources. Developing a range of new

 
program

m
es along the w

ay, and finding our w
ay to a num

ber of new
 locations, w

e 
rem

ain true to our original purpose and focused on our staff and clients.

W
hat w

e do...

W
e w

ork together w
ith local com

m
unities to prom

ote healthy living; creating happy, 
thriving futures by supporting and m

otivating individuals to take control of their 
personal w

ellbeing and bring about lasting, lifestyle change. A
 range of organisations 

com
m

ission Thrive Tribe to provide a range of services and program
m

es, including:

• 
Stop sm

oking services
• W

eight m
anagem

ent program
m

es for adults and children
• 

Physical activity courses
• 

C
ook and eat healthy eating program

m
es

• 
G

et into Sport initiatives
• Youth sm

oking prevention cam
paigns

• 
C

ardiovascular disease prevention services
• A

ccredited training program
m

es
• 

Social m
arketing cam

paigns

H
ow

 w
e do it...

A
nd now

 for the m
ost im

portant bit....O
U

R VA
LU

ES!  

A
s w

e continue to evolve as an organisation, w
e rem

ain com
m

itted to providing top 
quality, health im

provem
ent solutions and services, taking care to ensure that w

e stay 
true to the core organisational values w

hich have shaped and guided us so far.

O
ur values talk about how

 w
e w

ork together, how
 w

e relate to each other, to our 
stakeholders, our guests, to our suppliers, to our com

m
unity. These principles are at 

the core of everything w
e do; they drive our decision-m

aking, they help us w
ith our 

planning, and they guide us in our daily w
ork. W

e hope that during the tim
e that you 

are here you w
ill help us to build on, revise, refine and strengthen our values.
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TH
E D

EA
L

W
e w

ant to dem
onstrate our appreciation of 

you as an em
ployee – your needs, values, 

w
ants and aspirations – but also give you clarity 

on your role in relation to Thrive Tribe’s purpose 
and our expectations of you.

These are just som
e of the things that 

m
ake up your D

eal:

CA
REER 

D
EV

ELO
PM

EN
T

W
e w

ant you to stay w
ith us and develop your 

career here. W
e are still quite sm

all and don’t 
have lots of layers, but there w

ill be prom
otion 

opportunities as w
ell as the chance to grow

 and 
broaden your skills and experience w

ithin role. 
W

e can offer:

• 
C

hallenging w
ork

• 
Freedom

 and autonom
y

• 
O

pportunity for personal grow
th

• 
Secondm

ents/job shadow
ing opportunities

• 
Involvem

ent in decision m
aking

• 
M

entoring schem
e

PAY
• 

W
e strive to (w

here possible) pay higher 
than m

arket rate

• 
W

e believe in com
pensating grow

th in role 
and responsibility rather than increases for 
tim

e served

W
O

RK
 

EN
V

IRO
N

M
EN

T
• 

Flexible w
orking

• 
Focus on staff w

ellbeing

• 
A

 program
m

e of social and team
-

building events

• 
The opportunity to w

ork w
ith som

e 
fantastic colleagues

RECO
G

N
ITIO

N
 O

F 
A

CH
IEV

EM
EN

TS
• 

Spot cash/non cash rew
ards (som

ething 
m

eaningful to you) including W
ork A

ngel  
– a m

obile app

• 
A

nnual aw
ards

BEN
EFITS

• 
The Thrive Tribe Escape (extended leave)

• 
Discretionary sick pay

• 
Enhanced m

aternity and paternity pay

• 
Bike to w

ork schem
e

• 
C

hildcare voucher schem
e

• 
A

ccess to discounts and vouchers

• 
Life Insurance

• 
Pension schem

e

• 
Recruitm

ent referral bonus

“Thrive Tribe is a great place to work 
full of friendly people all of whom 
have a passion for helping others. 

Your days are always full of meeting 
new people and getting involved with 
local events.”  Amanda
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TH
E TH

RIV
E TRIBE 

W
O

RK
IN

G
 D

AY
TH

E BEST BITS…
• W

e don’t m
easure you by how

 m
any hours you w

ork or how
 m

uch you’re in the office – w
e 

just care about achieving great outcom
es.

• 
In our line of w

ork it’s not alw
ays possible to w

ork M
onday to Friday 9 – 5, so w

e ask you 
to be flexible!

• 
Look after your fellow

 tribe – in other w
ords please share unsociable hours!

• 
C

lient needs com
e first, but w

e trust you to m
anage your ow

n w
orkload/w

ork pattern – just 
let your m

anager know
 w

hat you’re doing.

• 
If you w

ork extra hours – keep your ow
n records and take the tim

e back w
ithin 2 m

onths.

• W
e don’t norm

ally pay overtim
e, but it’s at m

anagers’ discretion.

• 
Speak to som

eone if you feel your hours are interfering w
ith your life or your health!

• 
If you w

ant to m
ake a form

al flexible w
orking request our policy is available on the intranet.

“Being able to provide motivation, good 
information and to discuss the benefits of 
positive lifestyle change and behaviour to 
Lutonians from all walks of life has been 
and still is a pleasure.”  Andy
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H
O

LID
AY

S
W

e know
 you love com

ing to w
ork, but w

e all need a 
holiday. Before you go, here are just six holiday things to 
rem

em
ber:

1. 
Your contract w

ill confirm
 how

 m
uch paid holiday you 

get but as a rule anyone on a Thrive Tribe contract 
gets 22 days, plus the 8 statutory holiday days.

2. 
If you’re on a Thrive Tribe contract, for every year you 
stay w

ith us you’ll get an additional 1 day per year 
up to a m

axim
um

 of 28 days.

3. O
ur holiday year runs from

 1 A
pril to 31 M

arch.

4. W
e trust you to keep your ow

n holiday records. A
 

holiday record tem
plate is available on the intranet.

5. W
hen you w

ant to take som
e tim

e off, send an em
ail to 

your m
anager and if you can, give them

 as m
uch notice 

as possible, particularly if it’s a busy period for us.

6. W
e w

ant you to take your holiday because you 
deserve it. U

nless there are exceptional reasons 
you’ve agreed w

ith your m
anager, w

e w
ould prefer 

you don’t carry over holiday to the next year.

W
e also know

 that som
etim

es a 2 w
eek holiday w

on’t cut 
it. M

aybe you w
ant to travel, learn a new

 skill or take a 
m

uch needed nap. That’s w
hy w

e offer the Thrive Tribe 
Escape. Basically, it m

eans that you can apply for unpaid 
leave of betw

een 1 and 4 m
onths at any tim

e in your 
career w

ith us and if at all feasible w
e w

ill hold your job 
open for you. If you’re interested just have a chat w

ith 
your m

anager.

D
RESS CO

D
E

W
e are relaxed about w

hat you w
ear to w

ork but if you 
look in the m

irror and think... “C
an I get aw

ay w
ith 

this at w
ork?”... you probably need to get changed! 

Som
e team

 m
em

bers w
ill need to w

ear branded service 
clothing w

hen undertaking frontline duties.

EX
PEN

SES PO
LICY

W
e do have an expenses policy (on the intranet)  

but all you need to rem
em

ber is our m
antra…

FA
M

ILY
 

FRIEN
D

LY
 

STU
FF

M
A

TERN
ITY

W
e have a full m

aternity policy (yes, you’ve guessed it, 
on the intranet) but check out the highlights:

• Thrive Tribe w
ill provide you w

ith 10 w
eeks leave on 

full pay and 29 w
eeks at statutory m

aternity pay (SM
P). 

You can also take up to 13 w
eeks unpaid leave.

• You are entitled to take tim
e off during your norm

al 
w

orking hours to receive ante-natal care.

• 
If you have at least 26 w

eeks service at the start of the 
15th w

eek before your child is born you w
ill norm

ally 
be entitled to receive statutory m

aternity pay (SM
P) 

w
hether or not you intend to return to w

ork.

Process: 

• A
s soon as you get a M

ATB1 after your 20th w
eek of 

pregnancy (from
 your m

edical practitioner), pass it on to 
your m

anager w
ho w

ill pass it on to our payroll team
.

• 
O

ut of sight can som
etim

es m
eans out of m

ind, but w
e 

do w
ant to keep in touch. W

e w
ill try very hard to invite 

you to w
ork-related social events w

hilst you are on leave.

• W
e really w

ant you to com
e back to us! Talk to 

your m
anager about your rights to return to w

ork 
after m

aternity leave together w
ith any potential 

opportunities for flexible w
orking.

PA
TERN

ITY
 

If you have been w
ith us for 26 w

eeks, and expect to be 
involved in the upbringing of your child, you qualify for:

• Paid tim
e off to attend tw

o antenatal appointm
ents.

• Tw
o w

eeks’ paternity leave on full pay.

• The opportunity to take additional paternity leave for a 
m

axim
um

 of 26 w
eeks (though the rem

aining 24 w
eeks 

w
ould be unpaid).

• A
nd/or shared parental leave (SPL).

Just because w
e don’t have a policy on it don’t think 

it’s because w
e don’t care, it just m

eans w
e’re a sm

all 
com

pany and w
ant to keep things sim

ple. If you have a 
question about other types of parental leave just ask!

IF Y
O

U
’RE SICK

Your health and w
ellbeing is im

portant to us! These are 
the things you need to know

:

• 
Phone your m

anager to let them
 know

 if you can’t w
ork 

for any reason by your norm
al start tim

e each w
orking 

day of absence.

• Thrive Tribe w
ill pay you up to 15 day’s sickness 

absence in a tw
elve m

onth period. A
ny m

ore than that 
is at m

anagem
ent discretion.

• 
If you are sick (even if it’s just one day) please com

plete 
a self-certification form

 (available on the intranet), and 
pass to your m

anager (except w
here a ‘Fit N

ote’ has 
been provided by a Doctor).

• 
If you’re not in w

ork due to sickness or injury for m
ore 

than seven days (including w
eekends) you need to go 

to your Doctor and get a ‘fit note’ by the eighth day.

• 
Depending on the reason you’ve been aw

ay your 
m

anager m
ay w

ant to discuss w
ith you adjustm

ents to 
job duties, hours or w

orking conditions that m
ight help 

get you back to w
ork sooner or prevent further absence.

• 
If you’ve been sick it’s a good idea to have a chat w

ith 
your m

anager on your return to discuss the absence 
and the reason for it. O

ne of the reasons w
e do this 

is to see if there is any support that could help you or 
prevent further absences.

• 
O

ur full sickness absence policy &
 procedure is 

available on the intranet.

“A
ct in Thrive Tribe’s best interests and 

spend our m
oney like it’s your ow

n.”

“Following a promotion, my work has 
included managing a number of people  
and also working on additional projects 
which has kept my role engaging,  
different and ever changing.”  Dan

SO
CIA

L M
ED

IA
Social M

edia like Facebook, Tw
itter and Linkedin are a 

great w
ay to build our brand and spread the w

ord about 
the great w

ork w
e do. So, w

e actively encourage you to 
m

ake use of it, but don’t forget “A
 m

om
ent on the lips, is 

a lifetim
e of G

oogle hits”:

• 
Be transparent, have fun, and connect.

• A
lw

ays protect confidential Thrive Tribe inform
ation.

• 
Speak for yourself, but rem

em
ber your actions 

represent Thrive Tribe.

• 
U

se your com
m

on sense.

• 
Play nice.

• 
If in doubt, put your hand up.

11.
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“If you’re a dedicated and hard-working  
person who likes to rise to challenges 
and also likes being part of what feels  
like a large, and occasionally fun and silly,  

family – this is the place to be.”  Trish

K
EEPIN

G
 Y

O
U

  
A

N
D

 Y
O

U
R  

FELLO
W

 TRIBE SA
FE

H
ere are a few

 policies you need to be aw
are of to keep us all safe. Please head onto 

the intranet to fam
iliarise yourself w

ith them
…

a) 
E-m

ail and Internet use

b) 
H

ealth &
 Safety policy

c) 
Data Protection policy

d) 
C

onfidentiality A
greem

ent

e) 
Equal O

pportunities policy

IF TH
IN

G
S SH

O
U

LD
 

G
O

 W
RO

N
G

Experience tells us that the m
ajority of problem

s can be solved w
ith good 

com
m

unication and honesty w
ithout resorting to legal fram

ew
orks.

So w
e alw

ays try to resolve problem
s inform

ally.

W
e hope that w

e never have to go there, but w
e have got som

e policies to protect you 
and Thrive Tribe should things go w

rong…

a) 
G

rievance policy

b) 
Disciplinary procedure

c) 
C

apability policy

d) 
A

nti-bullying and H
arassm

ent policy

e) 
M

ediation policy

H
ELPIN

G
 Y

O
U

 D
O

 
Y

O
U

R BEST W
O

RK
The traditional annual appraisal is increasingly criticized as a negative, tim

e-
consum

ing and outm
oded w

ay of m
anaging perform

ance and can often do m
ore 

dam
age than good, turning into an end-of-the-year ordeal that instead of helping 

im
prove perform

ance can actually do the opposite.

So w
e have an approach w

hich w
e believe w

ill im
prove your perform

ance, career 
satisfaction and m

ean w
e can reach the goals in our business plan.

This is all you need to k
now

:

• 
W

e deliver results through team
s.

• 
M

anagers are encouraged to hold regular team
/peer discussions and honest 

feedback i.e. “H
ow

 did that go?” “W
hat could have gone better?” “W

hat are  
w

e going to do differently next tim
e?”

• 
H

ave regular one to one Check-ins w
ith your m

anager (N
B It’s your responsibility 

and right to ask for regular one-to-one tim
e w

ith your m
anager to discuss your 

contribution and career).

• 
M

ake sure you use som
e of your C

heck-in’s to chat to your m
anager about your 

career and future aspirations.

• 
W

e prom
ise to be honest about your career potential and future opportunities,  

but w
e w

ill also not avoid difficult m
essages!

• 
W

e w
ill support you w

ith learning that relates to your current or a potential  
role, but encourage you to think creatively about how

 you can learn  
(e.g. secondm

ents, shadow
ing, find a m

entor etc.).

• 
W

e actively encourage internal applications for vacancies, but chat w
ith the 

hiring m
anager first and they w

ill be honest about your chances or help you 
consider w

hat you can do to be ready next tim
e.

• 
W

e w
ill deal w

ith poor perform
ance sensitively but quickly.

• 
There is no requirem

ent to use a particular form
 or send records to anyone.

“Each day is easy to get up and go to 
work, as we enjoy our jobs and appreciate 
working for a company that truly  
cares about its staff.”  Cassie
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TH
E EN

D
A

nd now
, a w

ord from
 our law

yers..

N
othing you’ve read in the TRIBEG

U
IDE should be considered 

part of an em
ploym

ent contract. The Rules are subject to 
change w

ithout notice.

C
opyright 2015, Thrive Tribe Ltd. A

ll Rights Reserved.

“W
orking for Thrive Tribe has been the most 

enjoyable part of my career to date. I not 
only do every day what I’m most passionate 
about but I get to do it with people who I 
would call my friends.”  Chanetelle
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Working together with local communities to promote healthy living; creating happy, thriving 
futures by supporting and motivating individuals to take control of their personal wellbeing and 

bring about lasting, lifestyle change.

WHAT IS A THRIVE TRIBE MEMBER OF STAFF?

A walker, a talker, a corridor stalker
A leader, director & tactful corrector

A role-model, tutor, a whiz with computer
A natural persuader, away day first-aider

A reader, a writer, reports all-nighter
A printer, protector, a problem deflector

A marker, a setter, a sender of letter
A natural orator, a known food confiscator

A divider, decider, a spare pen provider
A baker, a eater, a bake off completer
A debater, relater & smile reinstater
A pairer, a carer, a course preparer

A defender, a lender, a broker & mender
A creator, inventor, inspiring mentor
A smiler, a filer, a stay back a while

A appointment reminder, a fitness class finder
A keen finder-outer, & a rounders shouter

A describer, reviser, a trip organiser
A thinker, a winker, a ping pong stinker
An on your sider & staff-room resider

A wiper, a blower, an everything knower
A listening ear, a calm refereer

A weigher, displayer, a patient game player
A planner, a sorter, a monthly reporter

An employer, friend maker, a team work player
A valued staff member, great memories remember
That’s what makes a Thrive Tribe Member of Staff!!

Tasha


