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WHAT WE'LL COVER HR LIVE TRAINING

1. Why is it worth thinking about onboarding?
2. Five onboarding trends
3. Helping leaders do it better

4. Onboarding tech

5. What this means for HR
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WHY IT'S WORTH (RE)THINKING ABOUT ONBOARDING
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FIVE ONBOARDING TRENDS

START BEFORE
THEY START

MAKE IT
SOCIAL

EMPLOYEE
LED

MAKE IT
HUMAN




START BEFORE THEY START
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From YES to DESK
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Virtual tour and
the most FAQ's

Pre-start learning







MAKE IT SOCIAL
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salesforce A ATLASSIAN

Trall guides Intro blog

Buddies x3




EMPLOYEE-LED
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Commerce
Sciences
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Pocket coac

bazaarvoice:.

Scavenger hunt




CUSTOMISED

What's unique What matters
about you? to you?




MAKE IT HUMAN - A WELCOME PACK
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HONEST CONTRACT

P —
PAY

Your pay i per hour.
paid bi-weekly (every w0
weks) to your bank account
We partner with w:;em;;n:'
meaning you can stream S
your money as you earn it
More information is found In
Knowledge Library.

HOLIDAY PAY
~that's 45
e entitied t0
g weeks oliday ::}Ln

tart
noliday ca\e:::', ’wh February.

| e and

HONEST COLLEGE
earning journey 1%
individual to you- We uelf.le:m
ere, and Honese College i
your go-to piace for wa: ‘:r ;
and fife sidls’. The ma0° :
courses You nud‘s
complete are H
and Food Safety level 2.

Your

PEOPLE GUARDIAN
hit inside or outside
e arens gong well,and You
don't know where 1O turn, our
People Guardian Bot is there to
Support and offer advise.

[ HouRLy)

HOURS
Your guaranteed working hours are
por week. But you'll be paid by how many
actual hours you've worked, this means
there's more flexibilicy if you go home early
one day. Wa may review your guaranteed
hours if an external factor affects the amount
of bums on seats to your rescaurant. For
every 6 hours you work, make sure you take
2 30-minute paid break to rest and fuel up. Or
if you're working a double shit. take 1 hour.

SERIOUS STUFF

If you've been overpaid, it's likaty
that we've made a mistake.
Before spending the money on 3
nice holiday, we'd much prefer it
if you let us know - as we have
the right to take It back at a later
date, Your contract and all our
policies are held on Knowledge
Uibrary, it's Important to us that
you know your stuff.

PERKS

Check out the full list of Honest
Parks on Knowledge Library
Our favourite two are private

healthcare with Vitality, and free

Workplace is our culture engine, where we

communicate, learn and hold events, We also

use inscant chat bots o scay i touch during
your life at Honest.

5, which are held in Knowledge Library

LOcATION
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PENSION
You will be autoenrolled
inta our pension scheme
(NEST) after 3 monchs.
Employee contribution 5%
vs Employer contribution 3%.

THE HONEYMogN
PHASE

Breakups happen, and
that's okay. But we
would love to know the
reason 50 that we can
help or get better in the
future, If you do decide
€S time €0 leave we
require  weeks
notice, 50 we can find
Yyour replacement.

YOU SIGN
o

THE THRIVE TRIBE
WORKING DAY
THE BEST BITS...

We don't measure you by how many hours you work or how much you're in the office - we
just care about achieving great outcomes.

In our line of work it's not always possible to work Monday to Friday 9 - 5, so we ask you
to be flexible!

Look after your fellow tribe - in other words please share unsociable hours!

Client needs come first, but we trust you to manage your own workload /work pattern — just
let your manager know what you're doing.

If you work extra hours — keep your own records and take the time back within 2 months.

We don't normally pay overtime, but it's at managers’ discretion.

.

Speak to someone if you feel your hours are interfering with your life or your health!

If you want to make a formal flexible working request our policy is available on the intranet.



MAKE IT HUMAN - DUMP PROBATION

‘Getting to know each other’ period
‘Welcome’ period
‘Finding out about you’ period

‘Settling in’ period

AND give people the same benefits
from day one




HELPING YOUR LEADERS TO DO IT BETTER

/

1. Ask leaders to think about what they would
like to know about their future employee —

rather than what they want to tell them. Contributing within

45 minutes

2. Ensure leaders are focused on getting their
new hires actively contributing as quickly as
possible.

-

3. Be clear how you’d like new employees to
feel — and then allow managers to find their Welcome

own way of doing it. confident, and

4. Provide user-friendly templates and tools to
get hiring managers involved in onboarding.




ONBOARDING TECH
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HR..

* THINKABOUT A WELCOME PACK

INSTEAD OF EMPLOYMENT
ADULT POLICIES

* ENCOURAGE NEW HIRES TO OWN
THEIR OWN ONBOARDING

* GET RID OF ‘PROBATION’ PERIODS




HR..

* USE ONBOARDING TO COLLECT
INSIGHTS

* PERSONALISE ONBOARDING

* FOCUS ON EXPERIENCE







Dates for your diary!

DISRUPTIVE
HR LIVE TRAINING

Employment Policy 3 June
Leadership Development 15 June

Future of HR 24 June

Making Change Happen 7 July
FREE for Members of the Disruptive HR Club.

Join the Club today and get your money back Comms & Engagement 20 July
on today’s webinar!

NEW Autumn dates announced soon!




ANY QUESTIONS?
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HR

THANK YOU AND GOOD LUCK!

www.disruptivehr.com




