
TH E SESSI ON  W I L L START SH ORTLY



N EW  APPR OAC H E S TO L EAR N I N G &  D EVEL OPM E N T





W H AT  W E ’ L L  C O V E R

1. Impact of Covid 

2. How we learn 

3. Learning & Development Trends 

4. The new role for L&D teams 

5. Tech to support you

6. Q&A 



H O W  H A S  C O V I D I M PA C T E D  L E A R N I N G ?  

42% Found it difficult to adapt

71% saw an increase in demand

59% immature adoption to digital learning 

94% L&D changed their strategy 



T H E  WAY  W E  L E A R N

• 70% of us use web searches to learn what we need for our jobs

• 91% use our phones for ideas while completing a task

• “I want to” searches on YouTube are growing 70% each year

• 70% of people watch videos for no longer than 4 minutes



A LWAY S  G R O W I N G   

“What will you learn today?” 



L E A R N I N G  I N  T H E  F L O W  O F  W O R K



R E A L W O R K  C H A L L E N G E S  



B I T E S I Z E



N U D G E S  

Whisper 



S O C I A L &  F U N   



E X P E R I E N C E S  

#randomcoffee

Get creative..

• Informal mentoring 

• Job shadowing

• Projects 

• Speed dating  

• Book clubs

• Community hub



F U T U R E  P R O O F  Y O U R  O R G A N I S AT I O N  

• Retain talent 

• Develop future skills 

• Upskill experts 

• Redeploy resources 

• Reduce redundancies 



L E A R N  F R O M  E A C H  O T H E R

“Teach Backs”

Google-to-Googler

• Trust ‘people like us’

• Make use of internal strengths

• Supports culture of learning

• Cost effective 

• Makes us feel good! 



T H E  R O L E  O F  T H E  L E A D E R  



L E A R N I N G  A N D  D E V E L O P M E N T  T E C H

L E A R N I N G  E X P E R I E N C E  

S Y S T E M S

T A L E N T  M A N A G E M E N T  

S Y S T E M S D O - I T - Y O U R S E L F

O T H E R  

I N N O V A T I V E  

P L A T F O R M S



L&D …

• DON’T OWN L&D  - CREATE 
ENVIRONMENT

• ENCOURAGE  OUR PEOPLE TO OWN 
AND DRIVE THEIR DEVELOPMENT

• ENCOURAGE 'TEACH EACH OTHER’

• DON’T DO MANDATORY TRAINING

• DON’T KEEP TRAINING RECORDS 



L&D

• GET INSIGHT ON L&D NEEDS 
FOR FUTURE

• UNDERSTAND HOW OUR 
PEOPLE  LEARN BEST

• DESIGN L&D PRODUCTS

• USE MARKETING TECHNIQUES



L&D …

• GIVEN L&D AT THE POINT THEY NEED 
IT

• OFFER BITE-SIZED L&D 

• BUSINESS CONNECTORS



FREE for Members of the Disruptive HR Club. 

Join the Club today and get your money back on 

today’s webinar!

Members can watch recordings of all our live webinars by 

typing “new approaches” in search bar 

Dates for your diary!

New Approaches to …

Diversity & Inclusion 25 Feb 

Reward 9 March

Employee Experience 25 March

Talent Management 14 April

Performance Management 27 April



ANY QUESTIONS?



THANK YOU AND GOOD LUCK!


