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LEADERSHIP DEVELOPMENT




DISRUPTIVE

WHAT WE'LL COVER HR LIVE TRAINING

1. Traditional leadership development
2. New skills and mindsets for leaders
3. Helping leaders develop

4. Leadership development technology

5. The role of HR in leadership development
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POLL: HOW DO YOU TACKLE LEADERSHIP DEVELOPMENT TODAY?

1. Leadership competency framework
2. Psychometric assessments
3. Leadership development programmes

4. Coaching

5. Anything else?




NEW LEADERSHIP SKILLS AND MINDSETS
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HELPING LEADERS DEVELOP THESE SKILLS
AND MINDSETS




HELPING LEADERS DEVELOP THESE SKILLS AND MINDSETS

1. Understand how humans learn

2. Understand what would make them want to change

3. Help them know themselves and own their own learning
4. Focus on what you want them to achieve

5. Use techniques such as nudging and re-framing

6. Help them to help each other

7. Focus on the curious




THE WAY WE LEARN

70% of us use web searches to learn what we need for our jobs

91% use our phones for ideas while completing a task

“| want to” searches on YouTube are growing 70% each year

70% of people watch videos for no longer than 4 minutes




SHOULD I?



" Help leaders to
: Know
themselves
better




FOCUS ON WHAT YOU WANT THEM TO ACHIEVE

1. Create clarity
2. Generate energy

3. Deliver success




FOCUS ON WHAT YOU WANT THEM TO ACHIEVE

1. Coach your team

2. Show appreciation

3. Lead with trust A J




LEADERSHIP MANIFESTO

We believe..
1. In purpose-driven leadership.

2. In managers who have the
willingness and courage to lead.

3. In managers who build and run
healthy teams.

4. That leadership is a group sport




LEADERSHIP MANIFESTO

1. Fact-based but courageous e
decision making

2. Execute speedily
3. Collaborate

4. Show empathy




o
=
=
©
—
O
0




REFRAMING TO HELP LEADERS THINK DIFFERENTLY

-

From ‘| run the business’ to
‘| run and grow the business’
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Nudging




NUDGING TO CREATE NEW BEHAVIOURS

-

Google

Whisper

“This week, why not tell
three people in your team
why you appreciate them”

\

Leadership Challenge
1 week
20 minute daily te
Community huk
Self reflectior




SHORT AND SWEET LEARNING INTERVENTIONS

THE CAREER CONVERSATION 5. CAREER QUESTIONS

Teas

b

leader box

TOOLKIT FOR LEADERS

A BOX OF CONVERSATIONS

Talent Succession
Meetings Meetings

8. TALENT DISCUSSIONS

66

ABOX OF MEETINGS

10. SUCCESSION PLANNING
MEETING

A BOX OF QUESTIONS
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CLINIC STYLE LEARNING

-

Future Working
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WesternUnion\WU

(® GoDaddy

Micro-exclusions




LEARNING ON THE JOB

SERVICETITAN

Leaders
community hub
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RECAP: HELPING LEADERS DEVELOP THESE SKILLS

1. Understand how humans learn

2. Understand what would make them want to change

3. Help them know themselves and own their own learning
4. Focus on what you want them to do

5. Use techniques such as nudging and re-framing

6. Help them to help each other

7. Focus on the curious




POLL: WHICH OF THESE TECHNIQUES ARE YOU USING?

1. Using leadership ‘persona’ to target development
2. Investing in leadership self-assessment

3. Bite-size learning at the point of need

4. Leadership development resources made available

5. Leadership ‘clinics’

6. Anything else?




LEADERSHIP DEVELOPMENT
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HR..
e HELPS LEADERS DEVELOP INSIGHTS
ADULT ABOUT THEMSELVES
 AVOIDS MANDATORY TRAINING
e FOCUSES ON OUTPUTS NOT
COMPETENCIES




HR..

* PROVIDES A RANGE OF
RESOURCES TO CATER FOR

CONSUMER | e smincsnve

* USES PERSONA TO HELP
CUSTOMISE LEARNING
OPTIONS AND MESSAGING







DISRUPTIVE Dates for your diary!

HR LIVE TRAINING Future of HR 24 June

Making Change Happen 7 July
Comms & Engagement 20 July

Performance Management 8 Sept

FREE for Members of the Disruptive HR Club. _ _ _
Join the Club today and get your money back Diversity and Inclusion 7 Oct
on today’s webinar!




ANY QUESTIONS?
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THANK YOU AND GOOD LUCK!

www.disruptivehr.com




