
ON-DEMAND PROGRAMME 

C H A N G I N G  P E O P L E  L E A D E R S H I P  F O R  G O O D  



S E R I E S  3 :  B U I L D I N G  P E R F O R M A N C E  A N D  

D E V E L O P I N G  C A R E E R S    

E P I S O D E  2 :  G E T T I N G  T H E  B E S T  F R O M  T H E  T E A M



❑ Focus on team outcomes 

❑ Team goal setting 

❑ Team performance reviews

❑ High performing hybrid teams 

W H AT  W E ’ L L  C O V E R



‘Tight-loose-tight’

F O C U S  O N  T E A M  O U T C O M E S  

Measuring 
company success 

not ‘busyness’



Collaborative 

Stretch

I M P R O V E  T H E  C A N D I D AT E  E X P E R I E N C E  

Agile

Process-lite

T E A M  G O A L S E T T I N G  



Tips  

H O W  T O  S E T  T E A M  G O A L S    

Why it matters? 

❑Team goals designed together increases
motivation to achieve them

❑Connect the team to a common purpose
and each other

❑Clarity on what they need to achieve and
why it matters

❑ It’s not an annual exercise - shorter term,
agile goals will feel more relevant to the
team's day to day work

• Use the longer-term company goals as

your focus

• Go process lite. What? Why? How?

• Set fewer goals

• Work in short sprints

• Keep asynchronous records



T E A M  G O A L S E T T I N G :  C O N V E R S AT I O N  S TA R T E R S  

• Let’s start with looking at our business strategy and what this means for us as a team.

• What goals are we going to pursue as a team over the next three months?

• Why do these goals matter? What impact would they have? Do we feel excited about them?

• Let’s think of activities that would meet these goals?

• What outcomes will tell us we’ve been successful?

• Are we trying to do too much, or could we be more ambitious?

• How will we use our strengths as a team to achieve these?

• What could impact our ability to achieve? How would we deal with that?

• What support will you need from me?



‘After Action Reviews’ Leader goes first 

T E A M  P E R F O R M A N C E  R E V I E W S  

Celebrate failure



L E A R N I N G  A S  A T E A M

‘Knowledge 

Cafes’
‘Fireside Chats’ Events and 

conferences 



L E A R N I N G  A S  A T E A M

❑ Schedule learning as an agenda item at your normal team meetings to make it easier for them to

become a part of your team’s regular routine

❑ Let team members try their hand at a new project or skill they are interested in, for a few hours

each month with another team, and get them to tell the team what they’ve learned

❑ Encourage your team to build relationships outside of work – suggest they go to networking events,

speak at conferences or take someone to lunch and expense it

❑ Make it a ‘lunch ‘n’ learn’ with an engaging internal/external speaker or an online webinar

❑ Think of a problem that you see your team having, Google a helpful article/video and then send it

to them saying that you want to talk about it at the next team meeting

❑ Ask your team to take turns to share an interesting article that they would like to discuss



Level the playing 
field

H I G H  P E R F O R M I N G  H Y B R I D  T E A M S  

‘Virtual coffee 

breaks’

Understand team 
preferences

Silent meetings 





K E Y  TA K E A W AY S

❑ Try the ‘tight-loose-tight’ approach to help you focus on outcomes and give your team 

autonomy

❑ Take a collaborative, agile, process lite and aspirational approach to team goal setting 

❑ Regularly review how things are going and celebrate wins, (and failures!)  

❑ Make time on your team meeting agenda for learning something new as a team 

❑ Adapt the way you work as a team so that everyone, wherever they are can perform their best



S E R I E S  3 :  B U I L D I N G  P E R F O R M A N C E  A N D  

D E V E L O P I N G  C A R E E R S   

E P I S O D E  3 :  D E V E L O P I N G  C A R E E R S  

COMING NEXT 



S E E  Y O U  N E X T  T I M E
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